A study on the current internationalization strategy of China Merchants Bank by 黄日
学校编码：10384                                 分类号     密级       






硕  士  学  位  论  文 
 
当前形势下招商银行的国际化战略分析 
A study on the current internationalization strategy of  




指导教师姓名： 孟林明  副教授 
专  业 名 称： 工商管理（MBA） 
论文提交日期： 2009 年 4 月 
论文答辩时间： 2009 年   月 




答辩委员会主席：            





































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的















































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 

















































































With the full explorsion of financial crisis,a tendency of M&A (mergers and 
acquisitions) has been starting to expand in global banking, the joint-stock banks in 
china have also joined in this tendency over the past two years.The study objective of 
this thesis is the China Merchants Bank Corp.,Ltd,which drawn much attention for the 
establishment of New York branch and the acquisition of Wing Lung Bank in Hong 
Kong last year. By analyzing the international development of China Merchants Bank 
and comparing it with the state-owned bank’s,the author finds out the the same reason 
of internationalization for both and the different characters of internationalization 
from each other. Then the analysis comes to the futural international strategy of China 
Merchants Bank,by taking into account the macro-environment,industry environment 
and internal environment,the author compares different international strategies,and 
finds out that the differentiation-focus strategy is the best choice for China Merchants 
Bank. Finally,the thesis sets the acquisition of Wing Lung Bank as an example,by 
analyzing and assessing the strategic implementation of international M&A from the 
different progresses (before-purchase,purchasing and after-purchase),the author come 
to the final conclusion: in consideration of the uncertain financial situation ,China 
Merchants Bank should focus on the integration of Wing Lung Bank and seek the 
M&A opportunities from international financial center on the basis of New York 
branch.But in the long term future, the differentiation-focus strategy should be highly 
promoted,and China Merchants Bank should take branch self-establishment as the 
main way and esacquisitions as a supplement to enter the emerging markets.and then 
provide superior product and service for those chinese “going-out” companies and 
those local companies which have investment in china. 
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